Use the 4 PowerPoints I have sent and the book chapters 1-4 to answer these questions, all I need is a paragraph for each one and more is good.
Questions:
1-How can a health care organization effectively leverage its resources?
2-what is the strategic significance of service area competitor analysis?
3-how does an organization achieve a competitor advantage?
4-what was the rationale for porter suggesting that the level of competitive intensity within an industry is a critical factor in an organization’s environment?
5-outline the process for external analysis?
6-describe the steps in a rationale process for service area competitor analysis?
7- define the major activities of strategic management? 

